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It’s a matter (Co-op) principles
THIS is a time of year for reflection. Topping the list of 

things we’re grateful for at Lincoln Electric Cooperative 
is our wonderful community. I know I speak for all Lincoln 
Electric employees when I say that we are thankful to be in 
such an incredible place. As employees, we are fortunate to 
work at a local, member-owned cooperative, we live in the 
same place where we work, which makes our ties to this 
community that much stronger. 

Last month we touched on the first three cooperative 
principles, so this month it’s all about the remaining four 
principles. The cooperative principles are kept in mind 
with every decision made at Lincoln Electric because they 
are essential to the co-op business model. The cooperative 
principles were created to enhance the benefits for all 
members of a cooperative. 

Autonomy and Independence
The fourth principal, Autonomy and Independence, 

means that your co-op operates in an autonomous way that 
is solely directed and guided by its members, reflecting the 
values and needs of our local community. This means the 
co-op is not being influenced by leaders or shareholders 
several states away. Instead, the co-op is led by the local 
members it serves. 

Education and Training
The fifth principle, Education and Training, focuses on 

enhancing the knowledge of co-op employees and board 
members, which enables them to contribute to the devel-
opment of the co-op. 

By investing in continuous learning for our employees 
and board members, our co-op is making a commitment 
not just to individual professional and personal growth, but 
to the future of the co-op and the high quality of service 
our members expect and deserve. It’s a win-win situation. 

We also strive to inform our members (that’s you!) and 
the public about the mission and operations of the co-op. In 
fact, that’s why you receive this magazine every month, so 
we can share the latest co-op news and updates, as well as 
energy efficiency and safety tips.

Cooperation Among Cooperatives 
Cooperation Among Cooperatives is the sixth principle, 

and fosters the way that co-ops work together to address 
bigger challenges. While this principle applies to all types 

of cooperatives, it is especially relevant in the energy 
industry. In our case, we put this principle in action after 
major storms and disasters that cause widespread power 
outages. When this happens, we call on nearby co-ops to 
come to our aid and assist with restoration efforts — and 
we, of course, extend the same help to them when they 
need us. I can’t think of a better example of cooperation 
among cooperatives.

In addition, because we are part of the national electric 
co-op network, we can connect and collaborate with other 
electric co-ops to tackle industry-related challenges, such 
as cybersecurity and an everchanging energy landscape. 

Concern for Community
The seventh principle, Concern for Community, is essen-

tial to who we are as cooperatives. We serve our commu-
nity not only by being an essential service, but by helping 
to power our local economy. Whether through economic 
development, volunteerism, or donations to local causes, 
we invest in this community because it’s our home.

I think you’ll find that most cooperatives bring good 
people together to make good things happen in the 
community. We hope you feel that way about us, your local 
electric co-op. 

Here at Lincoln Electric, we’re thankful for your 
membership. We hope you have a wonderful Thanksgiving.  
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FEELING gratitude and not 
expressing it is like wrapping a 

present and not giving it.”
In the spirit of this quote by author 

William Arthur Ward, I’d like to take 
this opportunity to express my grat-
itude for your membership in our 
electric cooperative. Because of your 
connection to Lincoln Electric Cooper-
ative, we are able to make our commu-
nity a better place. 

I generally use this space to provide 
updates on new projects and devel-
opments, and report on the progress 
of ongoing initiatives. We share these 
updates so that all of our members 
have a window into our priorities, 
progress and challenges. However, 
during this season of giving thanks, I 
think it’s equally important to let you 
and other members of Lincoln Electric 
know just what an impact you have 
on our cooperative and the greater 
community, likely in ways you may not 
even realize.  

As part of the cooperative business 
model, one of our core principles is 
“Concern for Community.” While our 
priority is always to provide safe, reli-
able and affordable energy, we view 
our role in the community as a cata-
lyst for good. 

We are purposeful in what we do 

in our communities. You will often 
see Lincoln Electric employees and 
trustees out in our communities volun-
teering their time and skills, attending 
LCHS sporting events, or patronizing 
our locally owned small businesses. 
That is because we live alongside the 
members we are dedicated to serving.

In 2004, we signed a long-term 
easement with Lincoln County for 
the RiverWalk to be built and remain 
on Lincoln Electric property near our 
Eureka Substation and the Tobacco 
River. The RiverWalk was a project 

near and dear to the 
heart of our former 
General Manager 
Mike Henry. He 
worked tirelessly to 
help found and create 
a paved path where 
residents could recreate in the wild, 
but still right near downtown.

His dedication is one of the reasons 
Lincoln Electric employees spent a day 
in October cleaning up the RiverWalk. 
We cleared brush and trees along the 
path, trying to expand out at least 20 
feet from the walkway. There was a 
significant amount of natural debris 
that needed tending, but in only a day 
we made a great positive impact on 
the beauty and sustainability of the 
RiverWalk.

We work closely with our local 
schools to provide safety demonstra-
tions, award college scholarships 
and offer paid internships to LCHS 
students. Lincoln Electric also partici-
pates in an annual Youth Tour, where 
we take our community’s brightest 
young people to Washington, D.C., for 
a week-long immersion to experience 
democracy in action. The trip is inspi-
rational for many students, and we 
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We are thankful for your membership

Manager’s Notes
by Telly Stanger

See MANAGER’S NOTES, page 8

“

Lincoln Electric employees perform a day of 
service cleaning up the Eureka RiverWalk.
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FINANCIAL
OVERVIEW

kWh SALES

REVENUE

COST OF POWER

OPERATING EXPENSE

MARGINS

NUMBER OF MEMBERS

NUMBER OF METERS

MILES OF LINE

TOTAL UTILITY PLANT

MEMBER EQUITY

AUGUST AVERAGE 
RESIDENTIAL USE (KWH)

AUGUST AVERAGE 
RESIDENTIAL BILLING

YEAR TO DATE
08/31/2021

YEAR TO DATE
08/31/2020

77,590,197

$7,890,716

$3,545,406

$2,526,373

$866,052

4,906

6,299

984

$35,455,490

$11,414,339

801

$105.96

72,874,080

$7,604,630

$3,428,758

$2,609,275

$586,032

4,756

6,130

976

$34,113,138 

$9,897,779

791

$103.87

The regular meeting of the board of trustees was 
conducted on September 20, 2021. A quorum of trustees 
was present and the board took the following action:

BUSINESS AND BOARDROOM BRIEFS

• Per the bylaws, approved 
reducing a trustee term 
set to expire in 2023 from 
three years to two years by 
random selection to prevent 
more than three trustee 
seats expiring in the same 
year.

• Approved dissolving Lincoln 
Electric’s associate 
membership with WMG&T 
to be effective December 
31, 2021.

• Approved Resolution 2021-2 
to change the employee 
waiting period for 401k 
employee contributions 

from one year to one 
month.

• Approved a Revolving Loan 
Fund application 

• Approved a donation of 
$5,000 to the Eureka 
RiverWalk.

• Approved a donation of 
$400 to Log Jam.

• Authorized staff to draft a 
risk management policy.

• Appointed Marianne Roose 
as the primary and Ethel 
White as the alternate 
NRECA Director from 
Montana representing 
Lincoln Electric.

ARE you ready to become a candidate for a trustee seat 
on the Lincoln Electric Cooperative board?

As a member-owned cooperative, Lincoln Electric is 
managed by a board of nine trustees. These trustees are 
your fellow Lincoln Electric members who have been 
elected by the membership to serve as their voice in the 
cooperative.

Each of the nine trustee seats carries a three-year term 
with trustees elected via mail-in ballot each spring before 
the annual meeting. There are three total trustee seats 
with term expiration in 2022 that require an election by the 
membership. Two of those expiring seats are in District 6 – 
Upper and one seat is in District 7 – Lower.

To run for an expiring trustee seat, interested members 
must be nominated by a petition of at least five current 
Lincoln Electric members in their district. Nomination 
petitions are available now. You may get a copy online at 
www.lincolnelectric.coop, in the office at 312 Osloski Road, 
Eureka, or by emailing memberservices@lincolnelectric.
coop. Completed petitions are due to Lincoln Electric by 5 
p.m. on Monday, January 31, 2022.

Trustee nomination petitions available now

To become a candidate for a Lincoln Electric Cooperative, Inc. 
(LEC) trustee seat, a nominee must be a member of LEC currently 
receiving electric service. The nominee must have their primary 
residence and associated electric service within the district for 
which they are being nominated.

The nominee must submit a petition to LEC with the infor-
mation and signatures of at least five (5) valid LEC members 
within their district. The member endorsements can be found 
on the second page of the petition. Although only five members 
are required, it is recommended that each candidate get extra 
member endorsements in the event one (or more) are invalid 
memberships. The petition must be signed by the nominee indi-
cating his or her understanding and acceptance of the responsi-
bilities of the position if elected to serve.

If the nominee would like a short bio included with LEC’s 
trustee election communications, they may return a bio of no 
more than 200 words and submit a digital photograph with their 
petition. Bios and photos received after the petition submission 
deadline will not be included in LEC’s communications. LEC will 
publish the bios as received – no editing or proofreading services 
will be performed for any candidate.

The completed and signed petition (and accompanying bio 
with photo if submitting) must be returned by 5 pm on Monday, 
January 31, 2022.

HAPPY

Thanksgiving
Lincoln Electric office will be closed 

Thursday, November 25.

H O N O R I N G  A L L  W H O  S E R V E D

VETERAN’S DAY

Lincoln Electric office will be closed 
Thursday Nov. 11

THE FINE PRINT
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are both humbled and honored to be 
a part of this leadership development 
journey. Ultimately, the larger commu-
nity benefits from these programs 
because of you! You empower the 
co-op through your membership and 
through your participation in and 
support of these programs.

When you attend co-op events, alert 
us to problems, or provide suggestions 
online or to our employees, you help 
us improve operations and thereby 
better serve the larger membership. 
Because we are locally governed by 
members of our community, we are 
able to get a first-hand perspective 

on community priorities, enabling us 
to make more informed decisions on 
long-term investments. Your perspec-
tive on these upcoming potential 
projects, such as community solar, are 
a major reason we’ll be conducting a 
member survey early in 2022.

We are thankful that our coopera-
tive board members carve out time to 
attend important training sessions, 
participate in planning meetings and 
keep abreast of industry trends. This 
investment in time results in better 
informed advisors that serve the coop-
erative’s interests in a way that our 
members expect and deserve. 

On a more personal note, we appre-
ciate the countless acts of kindness 
our lineworkers and other employees 

receive when they are working in 
severe weather and dangerous condi-
tions. Our employees are thankful for 
your patience and consideration when 
we are trying to restore power during 
challenging situations and prolonged 
periods. 

Lincoln Electric was originally 
established 73 years ago to bring elec-
tricity to our area when no one else 
would. The cooperative is a reflection 
of our local community and its evolv-
ing needs. Together, let’s continue 
making our corner of the world a 
better place. We can’t do it without 
you, and for that, we’re thankful for 
your membership.

MANAGER’S NOTES
Continued from page 6
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The trip includes flights, charter buses, hotel accommodations, tours, food (including most snacks), and T-shirts each day while in D.C.

Telly

ENTER TO WIN A FREE* TRIP 
TO WASHINGTON, D.C. 

*LEC’s Youth Tour to Washington, D.C., trip begins and ends in Great Falls, Montana. The winning student 
and/or their parent/guardian is responsible for their transportation to and from Great Falls. 

Applications must be submitted by 5:00 p.m. 
on Tuesday, November 23, 2021.

If you are a high school sophomore or junior AND your parent or legal 
guardian is a member of Lincoln Electric, you can enter to win an ALL 

EXPENSES PAID* weeklong trip to our nation’s capital on June 18-25, 2022.

APPLICATIONS CAN BE FOUND AT WWW.LINCOLNELECTRIC.COOP

Y O U T H  T O U R  2 0 2 2


